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The Essential Skills 

Our mission is to ensure that, one day, everyone will build the essential skills to succeed. 

Our starting point is eight essential skills.  Known by many different names, these eight skills map 
across to the four domains that come up time and again as the core, transferable skills for every 
aspect of our lives.  In pairs, they cover communication, creative problem-solving, self-management 
and collaboration skills. 

 
 

The Universal Framework 

The Skills Builder Universal Framework shows how to 

build essential skills at every stage of life.  Developed 

over four years, the Framework is being used by 500+ 

schools and colleges, 120+ employers and 100+ 

organisations, all building the essential skills of 

200,000+ individuals.  The framework, which is free to 

access for everyone, features: 

• 16 teachable, learnable and measurable steps for each skill 

• Universal language for children, young people and adults 

• Sets expectations for staff and students to assess progress 

• Demonstrates and measures short- and long-term progress 

• Easily transferable across contexts 

• Allows for tracking over time, to maximise impact 

Developed over four years, the framework is being used by 

 
 

The Interactive Framework 

You can explore essential skill development 

further using our Interactive Framework,  

which uses the Building Blocks and reflection 

questions to break each Step down. 

The interactive tool then gives advice for 

Educators, Employers, Organisations, 

Individuals and Parents & Carers looking to 

develop this skill in a way that is meaningful 

in that context and setting. 

 

https://www.skillsbuilder.org/universal-framework/listening
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The Resource Hub 

The Skills Builder Hub gives you access to a huge array of  

resources for building essential skills – plus an easy way to  

track progress. 

You can use the Hub to build essential skills with learners  

of all ages and abilities and you don’t need to be in a 

classroom. 

 

 The Expanded Universal Framework 

To make progress more accessible and tangible,  

the Skills Builder Inclusion Toolkit supports facilitators  

through the Expanded Universal Framework. 

When working with learners with additional needs or 

developing skills over shorter periods of time, the 

Expanded Universal Framework breaks each Step down 

into 3 smaller Stepping Stones to hone in on explicit 

components of each skill. 

 

How do essential skills influence life outcomes? 

An October 2020 evidence review by The Centre for Education & Youth 

and Skills Builder shows the link between building essential skills and 

academic outcomes, workplace success, and individual wellbeing. 

• Aiming high at school appears to be causally linked to improved 

academic performance for pupils with special educational needs.  

• Speaking and listening skills could support young people’s 

social and emotional wellbeing. 

• Teaching of speaking and listening skills were linked to a 

reduction of symptoms of anxiety and depression for Autistic 

young people. 

 

The Skills Builder Principles 

We have learned a lot over the years about how best to build essential skills. We know that to have 

a real impact, the skills must be developed with consistency and focus. These principles hold true 
whatever the setting. 

 
 
 
 
 
 
 
 

Find out more at skillsbuilder.org. 

hub.skillsbuilder.org
https://www.skillsbuilder.org/expanded-framework
https://www.skillsbuilder.org/how-do-essential-skills-influence-life-outcomes

